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Solution Focused Conversation
Step 1 

Problem free talk and a focus on competencies

“Tell me about yourself….”, take your time, enjoy these stories of when life is better. With some gentle conversational nudges you can establish:

· What is important (likes; hobbies, skills; competencies)

· Who is important (proximity, level of contact)

Step 2

Hear the person’s story

What has been happening for you, what has brought you to the point of seeking help, what has contributed to you coming in to hospital (if appropriate), how are things for you right now?
Listen for core message – this is part of this person’s experience and maybe of their identity too. Acknowledge it. Do not try to change the core message, by reframing or invalidating it, arguing, minimising its impact.

Give credit for small or large efforts, note exceptions – you may wish to come back to these later

Step 3

Goals

“Can I ask you a question….?”

· When things are better, even just a little what would be different?

· With this issue, what would be a good result for you?

· What are your ideas for what we should be working on, with a view to making changes?

· Sometimes, it can be helpful to use the Miracle Question, to clarify goals and increase the person’s expectation that they can happen, by all means do this before signing up to certain specific goals

Noticing Difference

· What will be some of the small things that tell you / us / people around you that things are changing for the better?
· How will you know other people have noticed things have changed for you?

· How will this make you feel?

· How might we record the changes you make (offer the dartboard, where each segment is a goal and the score increases as progress towards goal is achieved)
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Step 4
Scale
Where 10 is as good as things can be, 0 is the worst they have been for you. Where are you now; what point would be “good enough”; how would things be at one point higher; what might be some of the small, first or next steps you can take to begin to move up the scale?

Use Dartboard for this.
Step 5
Take a break
Say to the person:

1. “I think we will take a short break now, no more than 5 minutes. I am going to review what we have said to each other today and have a think about the next steps, you may wish to do the same. If there are any questions I should have asked or anything I missed today, that is important to you, tell me when we restart after the break”

2. “Before we break, shall we decide if or when we will meet again to pick up these issues (negotiate a day and agree time if possible)”
Think about what you have heard, jot down any more strengths, exceptions, verbatim statements that seem to say something important about the person’s attitude to change, belief in self etc. 

After the break

Be prepared to feed back at least this AVCT as a minimum closing statement:

Acknowledge the issues the person has come with and recap on their goals
Validate their strengths (personal attributes and resources for coping)

Compliment them on something you have noticed today that will be helpful in reaching towards their goals (their determination for example, not their haircut)

Task assignment. Sometimes you may wish to suggest a task, this will usually be directly drawn from your conversation today

CLOSE

Session 2 and beyond
1. Brief problem free talk (dog, kids, weather)

2. “What’s been different; how have you been getting along; how have you coped”

3. Repeat session 1 feedback (AVCT)

4. Look over scales, as way to map and recognise progress; enter new lines on scales and date them; make plans for next steps

5. Evaluate, have we done enough? 
6. Feedback with AVCT as a minimum closing statement
